Sudarshan

Anbazhagan

Executive technology leadership for
growing businesses across the US.

‘ ‘ I don’t manage technology.
[ make it accountable.

| partner with CEOs and leadership teams to
align technology with business goals, reduce

risk, and unlock sustainable growth.
THE REALITY IN GROWING BUSINESSES
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Tools are Systems are Teams are
bought. built. hired,
WHO | HELP
Founders & CEOs Companies scaling
who need technolegy technolegy or
leadership without building GCCs
hiring a full-time CTO. that need the right
foundation.

Global Experience,

Technelegy

Leadership Local Impact
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Expectations But who owns
are high. what actually
works?
Businesses adopting Leaders facing
Al or modern technical risk,

platforms due diligence

who need strategy, or transformation

not just execution. decisions.

Only outcomes
Industries esses that matter.

& Startups

OUTCOMES « GCC SETUP PARTNER

SOLUTIONS I OWN. OUTCOMES YOU GET.
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Fractional CTO Engagement

Strategic technology leadership when
you need it.

| own your technology direction, key decisions,
and execution priorities — without the cost

or complexity of a full-time hire.

Tech Due Diligence

Make confident technology
decisions.

| evaluate architecture, teams, technical debt,
risk and scalability before you invest, acquire
or transform.

HOW WE WORK TOGETHER
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o Clear ownership
° Faster decisions

° Technolegy aligned
to growth

° Know the risks

° See the gaps

@ Decide with

confidence
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Strategy Session Problem Diag: Engag Scope Active O hip
Understand your & Root Cause Defined Lead, align and drive

business, goals and Identify key issues and Define the approach, execution with
technology challenges. impact areas. scope and success accountability.
metrics,
Scan to connect Scan to register
EXECUTIVE STRATEGY

SESSION

Bring your most important technology challenge.

Leave with darity and direction.

B connect@sudarshananbazhagan.com

m linkedin.com/in/sudarshananbazhagan

Real business impact.
Mot just activity.

66 The right technology

leader does not make

you dependent on them.

They build something

that outlasts them.

@ sudarshananbazhagan.com



